
One Percent for Art Commission

Skerries Educate Together National School  wishes to commission a free standing Learning 
Pavilion that is creative, innovative, inspiring and reflects the ethos of Educate Together. 

The school has appointed an Arts Commissioners Panel to manage this project. (see Section 
4)

The Arts Commissioners welcome the submissions from artists and architects.  This is a 
design and build project.  The Arts Commissioners will apply for planning permission if 
required.

The budget for the design, supply, ground works, installation and fix inclusive of all costs, 
expenses, VAT, insurance and other charges of this project is €38, 000.

Closing date for receipt of expressions of interest is 12.00 noon on Friday 3rd May 2013.

All submissions should be written in English.
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1. Selection Process
  

1.1 Stage 1: The purpose of Stage 1 is to invite Expressions of Interest applications from 
artists/design teams.  The Arts Commissioners (6 members from staff, board, parents, 
independent artist, architect and engineer) will short list a maximum of 3 architects/artists to 
work up detailed design proposals in Stage 2.  The deadline for receipt of expressions of 
interest and outline proposals is 12:00 noon on Friday 3rd May 2013.  Late submissions will  
not be accepted.

1.2 Stage 2: The short listed artists will be invited to work up detailed design proposals for 
presentation to the Arts Commissioners. Artists short listed for Stage 2 will be notified by 
Friday 17th May 2013 and provided with a further brief. The deadline for the receipt of Stage 
2 submissions is 12:00 noon on Friday 31st May 2013. The architects/artists will be 
notified of the tender outcome as soon as possible after this date and the contract shall 
be signed.

1.3 The Arts Commissioner Panel reserve the right to decide not to appoint anyone if the 
submissions received do not fulfil the needs of the Arts Commissioners. 

1.4 Where the successful tenderer is not in a position to carry out the work the Arts 
Commission Panel reserve the right to appoint the next tenderer from the short list. 

2.   Background: 

2.1 Skerries:  Skerries is a seaside town in north County Dublin, Ireland and is part of 
Fingal.  The name comes from the Norse word Skere which has descended into the Irish word 
Na Sceirí which means ¨The Rocks.¨ (source Wikipedia).  Skerries has a harbour, beaches, 
windmills, Martello tower and a carnegie library.  There is a great community spirit in 
Skerries with such projects as Sustainable Skerries, Adopt a Beach, Adopt a Patch,  Skerries 
Cycle Initiative and Skerries Allotments all featuring prominently in the town.  The following 
websites and links will give a more detailed description of this vibrant town and community 
spirit.



http://www.skerriesca.com

http://www.skerrieshomepage.com

2.2 Skerries Educate Together National School:  We opened our doors in September 2008 
with 34 children and 2 teachers.  Since then our school has been rapidly expanding and we 
now have over 200 pupils and 20 staff.  The second phase of our building, which will also 
include a Special Needs or Autism Unit, is currently under construction.  We expect it to be 
completed by June 2013.  Our enrolment therefore could potentially exceed 400 students over 
the coming years.

The positive and dynamic atmosphere in our school can be attributed to our wonderful school 
community – our creative fun-loving children, our dynamic and supportive parents, our 
competent and professional staff and our progressive and hard-working Board of 
Management.   Our ethos, which is founded on the four principles of Educate Together, is 
fundamental to the daily life of our school:  

Our child-centred education enables the development of the child’s personality and 
competencies in line with his/her individual needs. We celebrate the uniqueness of each child 
and recognise that each individual child has his/her own interests, talents, perspectives, 
strengths and needs. In line with this principle, our board makes its decisions based on the 
developmental and educational needs of the child.   

The democratic principle gives parents a vital role in the operation of the school.  The wealth 
of experience and expertise within this group adds diversity, richness and versatility to our 
school life.  Our parents organise our after-school clubs which offer a wide range of extra-
curricular activities to the children.  The huge participation in these clubs is a tribute to the 
children’s desire to learn and the interests that the parents show in their child’s potential.  
Parents are welcomed into the classrooms on occasion to share experiences and talents.

Our co-educational principle works to ensure that all children reach their full potential 
regardless of gender.  We support and value the wide range of talents and interests among our 
boys and girls.  

Finally, our school is committed to the principle that all religious backgrounds are equally 
respected.  This implies recognising and celebrating each other’s identity.  We believe that 
human diversity enhances life, enriches cultures and provides a rich learning environment.  
We teach the ‘Learn Together Curriculum’ which incorporates four strands: ‘Ethics and the 
Environment’, Moral and Spiritual Development’, ‘Equality and Justice’ and ‘Belief 
Systems’.  This programme promotes the core values of mutual respect, self-esteem, dignity 
and critical awareness. We strongly uphold the Educate Together mottos ‘No child is an 
Outsider’ and ‘Learn Together to Live Together’.  

http://www.skerriesca.com
http://www.skerriesca.com
http://www.skerrieshomepage.com
http://www.skerrieshomepage.com


Our school actively encourages participation in sport.  We have welcomed outside expertise 
in to our school to enhance our physical education programme.  To date this has included 
rugby, tennis, dance and GAA.  We encourage our children to become active in the local 
community and provide links to clubs and local activities.  We also actively encourage drama 
and music in our school.  Our children have enjoyed participating in a variety of plays and 
musicals over the years and we are very proud of our talented school choir.

We care deeply about providing the best learning environment for our children.  For that 
reason our outdoor classroom will form a fundamental and immensely important part of 
teaching and learning in our school.  It will enable guided activity and discovery in an 
effective learning environment.  The child’s sense of wonder at the complexity of our world 
is at the heart of the learning process.  What better way can we cultivate this natural curiosity 
than by bringing the child outdoors and closer to the natural environment.  Our outdoor 
classroom will motivate and excite our children - raising their awareness of the beauty, 
strength and fragility of nature.  It will inspire wonder and awe, provide meaningful and rich 
learning and give our children fond memories of lots of fun and work for many years to 
come. It is in this rich environment that the child will experiment, discover, observe and 
actively engage in his or her own learning.   

Please view our website for more detail about school activities and current projects.

http://www.skerrieseducatetogether.ie

3. Artist’s Brief

3.1 The structure or pavilion will be situated on the north east corner of our site adjacent to 
the basketball courts.   The site itself is on the school grounds and is approximately 37.5 x 52 
metres.  The structure should be approximately 9 x 7 metres with a height of 2.5 metres.  The 
finished structure should complement the remainder of the site which will be landscaped as a 
school garden and place of learning. 

3.2 Technical Information relevant to the Site

Available Services:

Ducting for an electricity supply has been provided to the proposed site.  Incorporating light 
within the structure however is not a pre-requisite.

Any works involved in extending the services to the site will be included as part of the 
overall budget. 

Materials: The brief does not specify the materials to be used but they should be durable as 
the artwork is intended to be of high quality and requiring minimum maintenance.

http://www.skerrieseducatetogether.ie
http://www.skerrieseducatetogether.ie


On completion of the project, the successful architect/artist will be required to provide an 
engineer’s certificate in accordance with current engineering standards and best practice.

3.3 Site Visit, Workshops and Meetings: Applicants are strongly encouraged to visit the 
school on Tuesday and Wednesday, 23rd and 24th April 2013.  These visits are by confirmed 
appointment only and will run from 10 am until 1.00 pm in 15 minute slots. Phone school at 
01 8494050 between 10.30 and 11.30 am  to make an appointment.  All costs associated with 
this visit must be met by the artist/architect.

Note: During the schools easter break (24th March to the 4th April) applicants can make 
appointments by phoning 086 8345970 between 10:30 and 11:30 am.

There may also be the requirement for the successful tenderer to attend meetings and 
workshops regarding the project proposals.  These will be kept to a minimum and scheduled 
in consultation with the architect/artist. Architects/artist’s fees for undertaking these 
workshops and meetings are included in the overall fee.  

Maps & Photos at Proposed location: (See Appendix 3). The blue fence in the photograph is 
only temporary while building works are on-going.  It is not an L-shaped site – it is a 
rectangular site.

4. Arts Commissioners Panel

The Arts Commissioners Panel will comprise a minimum of five members (whose remits will 
include education, board of management, independent artist, independent architect). A wider 
steering committee will be appointed to provide additional guidance in relation to this 
project. (eg members of the parents association and student council)

The Panel will be responsible for short-listing of the expressions of interest at the first stage 
and the evaluation procedures as well as the second award stage of the project. 

5. Evaluation of Architect/Artist

5.1  The commissioners will evaluate this design and build submission based on the 
following:

Quality and experience of the team who will be carrying out both the 
design and build project work

10

Artistic merit 25

Fit for purpose – practical and child-friendly 25



Sustainability (level of maintenance required) 10

Timescale 5
Cost 25

6. Stage 1 – Expressions of Interest submission requirements

6.1 All applicants must submit the Application Form (see Appendix 1 of this document) to the 
following address by 12 noon Friday 3rd May  April 2013;

Arts Commissioners

Skerries Educate Together National School,

Kelly’s Bay,

Skerries,

Co Dublin

See Appendix 1 for Application Form

6.2 Provision of a self-addressed, postage paid envelope for return of the proposal, if 
required.

7. Notes on Budgets, Fees and Expenses for short listed artists

7.1 An honorarium of €300 per submission will be paid to those architects/artists successfully 
short-listed provided they return a bona fide submission. This sum is in order to work up a 
more detailed proposal for presentation.  This can include but is not limited to models, 
visuals, sketches, DVDs, images.  Please note that any additional costs will have to be met by 
the artist.

7.2  The successful architect/artist will be responsible for the design and creation of the 
structure including foundations and final installation within the proposed budget 
of €38,000 inclusive of VAT to be charged where applicable at the standard rate.   The 
proposed budget of € 38,000 will include all artists design fees, expenses, foundation costs, 
materials, insurances, production and manufacturing, engineer’s reports, community 
consultation/workshops and installation fees, transport costs, and other necessary fees in 
order to finalise the installation of the structure. The successful architect/artist will be 



required to sub-contract and project manage all associated work  and to liaise with Fingal 
County Council in providing information required to secure all required statutory approvals.

 

7.3  Short listed architects/artists will be expected to submit an itemised project budget that 
identifies all costs, including contingencies.  It must cover all disbursements, design, 
documentation, materials, foundation costs, relevant insurances, manufacturing and the 
delivery to the site of the finished artwork including all health and safety requirements.

8. Architect/Artist Responsibilities

The successful architect/artist will be responsible for:

8.1   Liaising with project commissioners on all aspects of the project;

8.2   Providing all necessary drawings, visuals and other such drawings required for the 
securing of statutory  approvals;

8.3   Documenting the project design and specifications;

8.4   Supplying and funding all materials required for the project including foundations, 
artwork materials as well as all transport and works safety requirements;

8.5   Ensuring appropriate work site safety procedures are undertaken throughout the 
preparation of the foundations and installation of the public art;

8.6   The fabrication and installation of the works;

8.7   The provision of a structural engineer report for foundations and final installation, 
satisfying planners and the Council that the foundations and artwork comply with current 
engineering standards;

8.8   Completing the project within the timeframe and budget provided;

8.9   Contributing to marketing activities such as photo shoots, allowing use of concept 
drawings, providing artist statements and any other reasonable activity requested by Arts 
Commissioners to promote the project;

8.10 Contributing to reporting and evaluation at the conclusion of the commission;

8.11 Attending Arts Commissioners meetings if required;

8.12 Providing Arts Commissioners with operating and maintenance instructions and costs;

8.13 Regularly updating the Arts Commissioners on project development;



8.14 Provision of an integrated artist’s statement as part of the completed artwork.

8.15 Successful candidates will be required to provide an up to date Tax Clearance Certificate 
at stage 2

8.16 Successful candidate will be required to provide public liability insurance for project

8.17 Garda vetting is obligatory (this can be organised by Skerries Educate Together National 
School).   

9. Project Timeline

9.1 The following dates are indicative of the project programme and are subject to change by 
the Arts Commissioners as necessary.

9.2 Important Dates:

3rd May 2013 : Deadline for receipt of Expressions of Interest.

17th May 2013: Short listing of  three artists for Detailed Design Phase (Stage 2).  More 
detailed brief provided by Arts Commissioners.   Unsuccessful applicants advised.

31st May 2013 : Submission date Stage 2 Applications.

Week Commencing 10th June 2013: Presentation of detailed design proposals to Arts 
Commissioners. (date to be advised)

Sign Artist Contract (date to be advised)

Work Commences: June / July 2013

10. Ownership, indemnification and insurances

The Public Artwork will become the property of Skerries Educate Together after installation 
by the architect/artist and acceptance by the Arts Commissioners. A contract for this project 
will provide for the appropriate care and maintenance of the work, artist’s copyright and 
acknowledgement. (see Appendix 2).  Skerries Educate Together National School has the 
status of a principle contractor and all issues of VAT and relevant contracts tax will be dealt 
with accordingly.

11. Payment arrangements

The successful artist will be engaged by Skerries Educate Together National School and the 
payment schedule will be as detailed in Appendix 2.

13. Contact for further information:



Any questions regarding this competition should be e-mailed to 
learnoutdoorskerries@gmail.com.

These questions must be received by 12 noon on 11th April 2013.   Answers to all 
questions will be posted on our website on Friday 19th April.

mailto:learnoutdoorskerries@gmail.com
mailto:learnoutdoorskerries@gmail.com


Appendix 1                  Skerries Educate Together National School

Kelly’s Bay,

 Skerries

Co. Dublin

Deadline for Receipt of submissions is: 12 noon, Friday 3rd May 2013

Submissions arriving after the deadline cannot be accepted.

APPLICATION FORM

 

Skerries Educate Together National School Per Cent for Art Commission

(Block Capitals)

Name:  _____________________________________________

Address:  _____________________________________________

   _____________________________________________

Contact Details: Home Phone:  ________________________

   Work Phone:  ________________________

   Mobile Phone:  ________________________



   Email:    ________________________

CHECKLIST:    I have enclosed the following materials in respect of this application:

1. A typed current Curriculum Vitae, with two named referees 
and two written references.

2. Examples of work to date maximum 5, eg images, cds, 
audio, visuals, sketches, dvds, models. These should be 
accompanied by a brief description of each to include 

location and date of work

3. A typed outline of your proposed project  (max two pages) 
to include Ideas/concepts for the project, images, photos, 

audio, video, sketches, models etc.

4. Budget breakdown

5. Completed application form

6. Proposed Timescale for completion of project

Signed: ____________________________ DATE:  _____________

This form is to accompany all applications.



The closing date for receipt of submissions is 

12 noon, Friday 3rd May 2013

Appendix 2

Agreement made on the _________________ between Skerries Educate Together N.S. 
(hereafter called the commissioners”) and ___________________________________ 
(hereafter called the “Artist”) regarding the commission of an Outdoor Learning Pavilion for 
Skerries Educate Together N.S.

The commissioners and the artist have entered into an agreement whereby the Artist will 
design and build the art project for the commissioners on the terms and conditions here set 
out.

1. The artist is commissioned to create and make an art project for, as defined by the artist’s 
proposal submitted for the commission and as subsequently agreed in correspondence 
between the commissioners and the artist. 

2. The artist agrees to create and install the work in a timely fashion and to have the work 
completed and installed by the____________________ 

3. If the artist undertakes any work with the school community (pupils,teachers, parents or 
other individuals and groups associated with the commission. Photographs, video or other 
records of the school community shall only be used with the written permission of the 
individuals concerned. 

4. The artist’s responsibilities under the terms of this agreement cover the creation of the 
work, its transport to the site and its installation therein. 

5. The resulting finished art project will be owned by Skerries Educate Together. Other work 
which is created and made as an incidental part of the project will remain in the ownership of 
the artist. 

6. All work undertaken as part of this commission will be subject to Health and Safety 
Guidelines and Legislation. 

7. Copyright of images made of the art project will remain with the artist, other than in the 
case of the commissioners who may use the image of the work for promotional material 
relating to the school. 

8. The artist will be credited in all reproductions of the work. 



9. A budget of circa €38,000 including VAT has been allocated to this commission. The artist 
agrees to undertake the commission and complete the work within this budget unless 
otherwise agreed by the commissioners. 

10. Payment will be as follows: 25% of the budget to be paid on commencement, 50% during 
the commission and 25% on completion.

11. The parties agree that adequate insurance cover be carried a) for public liability by the 
commissioners and b) that personal accident insurance be carried by the artist for himself/ 
herself and including any persons employed by or sub contracted by the artist.

12. The artist hereby takes responsibility for sound materials and good craftsmanship and any 
defects or weaknesses which may appear in the work within twelve months of its installation 
and which can be attributed to his/her negligence shall be repaired by his/her own expense.

13. Any other damage which occurs to the work during this period of twelve months, due to 
natural disaster or vandalism, shall not be the responsibility of the artist although he/she shall 
agree to co-operate in any necessary repairs.

14. The artist agrees (without payment) to supply the commissioners with the necessary 
information covering future maintenance of the work.

15. The commissioners and artist agree to abide by the terms of this contract and any 
deviation from it by either party will render it null and void. 

16. Any variation to this contract will only be valid if it is agreed by all parties to this 
agreement and if it is put in writing and is signed as a dated amendment.

SIGNED FOR AND ON BEHALF OF: The Commissioners

_________________________________________________________ Date__________ In 
the presence of

_________________________________________________________ Date__________ The 
Artist

_________________________________________________________ Date__________ In 
the presence of

_________________________________________________________ Date __________



Appendix 3




