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Adult Anti-Bullying Policy 

School Philosophy

All people working or involved in Skerries Educate Together National School have the right to work in an atmosphere and environment in which they feel safe, valued and secure and in which respect for self and others is the norm.  The staff of our school, conscious of the need for a positive working environment, will encourage the involvement of the wider school community in the achievement of these ends through a ‘whole school’ approach whereby every individual is involved in the development of a school environment where each person is respected and valued.

Definition of Adult-Bullying

The Health and Safety Authority define bullying as

“Repeated inappropriate behaviour, direct or indirect, whether verbal, physical or otherwise, conducted by one or more persons against another or others, at the place of work and/or in the course of employment, which could reasonably be regarded as undermining the individual’s right to dignity at work.”  (www
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While an isolated incident of the behaviour described above may be an affront to dignity at work, it is not considered to be bullying.  

Types of Bullying

· Physical aggression: pushing, punching, kicking, shoving, poking, tripping people up, “horseplay”, assaults or threats of physical assaults, damage to a person’s work area or property.

· Extortion: demands being made for money often accompanied by threats.  Victims may also be forced into theft on behalf of the bully.  Repeated requests for loans from another staff member is also categorised as bullying as it may lead to feelings of discomfort and awkwardness.

· Gesture bullying: non-verbal threatening gestures, glances which can convey threatening and frightening messages.

· E-bullying: abusive telephone calls, text messaging or e-mailing is a form of intimidation and bullying.

· Isolation: the isolation, exclusion, and/or ignoring of a victim by a group or individual, often accompanied by a campaign of writing insulting remarks.

· Verbal bullying: uncomplimentary remarks, slandering, ridiculing, maligning an employee or his/her family, persistent name calling which is hurtful, insulting or humiliating, using a person as the butt of jokes, abusive and offensive slagging or other behaviour likely to cause offence.  

· Sexual harassment: any form of unwanted verbal, non-verbal or physical conduct of a sexual nature. It is conduct which has the purpose or effect of violating a person’s dignity and creating an intimidating, hostile, degrading, humiliating or offensive environment for the person.

· Harassment that is based on any of the following nine grounds as outlined in the Employment Equality Acts 1998-2008 including gender, civil status, family status, sexual orientation, religion, age, disability, race or membership of the Traveller community.

· Sexist bullying: a person is targeted for being perceived as being a member of a particular gender. This bullying impacts on the individual person and on all men and women and includes incidents of verbal abuse, mockery of a person’s demeanour or way of speaking, refusing to co-operate in work and play, mockery of clothing.   

· Homophobic bullying: name-calling, innuendo or negative stereotyping based on sexual orientation or use of homophobic language.

· Bullying based on a person’s civil status (being single, married, separated, divorced, widowed or in a civil partnership) including name-calling, different or unfavourable treatment and negative stereotyping. 

· Bullying based on family status: undermining a person because of her/his family background including adoption, step-parent relationships, foster family, and non-biological gay and lesbian parents.

· Religious bullying: bullying of individuals and groups because of their religious belief or affiliation or non-religious belief including verbal abuse by name-calling, offensive mimicry, mockery of religious observance and dietary habits.  

· Ageist bullying

· Disability bullying: assumptions and stereotypes about a person with a disability.  Inappropriate behaviour including name-calling, offensive mimicry. mockery of a specific difficulty or disability, mockery of a person’s contributions to work. use by name-calling, offensive mimicry.  

· Racist bullying:  bullying based on person’s skin colour, ethnic or national origin including name-calling, negative stereoptyping, use of racist language, offensive mimicry, mockery of physical appearance, mockery of a person’s demeanour or way of speaking.  

· Bullying on the basis of membership of the Travelling community: including name-calling, offensive mimicry, negative stereotyping, use of racist language.  

In summary, bullying can take many different forms, which usually include (but is not exclusively):

· Intimidation or harassment

· Aggression

· Verbal abuse

· Humiliation

· Undermining

· Dominance or abuse of power

· Different or unfavourable treatment

· Exclusion or isolation

Procedures for Dealing with Instances of Bullying

(I) Decide to take action

The person who feels that he/she may be bullied should immediately ask the other person to stop.  They should explain clearly that the behaviour is unacceptable as it may be the case that the person does not realise its effect.  Where the individual finds it difficult or embarrassing to communicate directly with the other person, the fact that the behaviour/conduct is unacceptable should be communicated through a third party.  A written response may be given if this is the case.  

(II) Address the matter informally

The alleged victim should seek a meeting with the other person involved.  This meeting may be facilitated by a third party (colleague, BoM staff representative, post-holder with responsibility for the Pastoral Care of Staff or the INTO staff representative).  At this meeting, a request should be made that the behaviour cease.

If parties fail to resolve their difficulties at this stage, the individual should then submit a written complaint to the Principal and commence the Formal Procedure.  

Every person who feels victimised because of bullying, has the right to bypass the Informal Procedure if they so wish. 

Where an investigation is required it will be conducted thoroughly, objectively, with sensitivity and utmost confidentiality, and with due respect for the rights of both parties.  

(III) Formal Procedure

· The Principal (if (s)he is not involved) intervenes at this point.  If the Principal is one of the parties in the dispute, then the Chairperson of the BoM will nominate a member of the BoM or if this is not appropriate a third party may be asked to become involved. 

· The investigation where practicable will be conducted at all times by two persons, and if requested, where possible, one will be of the same sex as the complainant.

· All parties involved should be informed that the complaint has proceeded to Formal Procedure stage.

· The Principal (or BoM nominee or third party, as the case may be) should ask the complainant to furnish full details of the alleged incidents of bullying and should confirm in writing:

a. The name of the alleged individual undertaking the bullying;

b. The date of the incident(s);

c. The nature of the conduct complained of;

d. The names of any persons present.

· The investigation team will investigate any complaint, initially by interviewing the member of staff making the complaint who has the right to be accompanied by a colleague of their choice.  

· The alleged individual will be invited to meet the investigation team and will also have the right to be accompanied by a colleague of their choice.  They will be given full details of the allegations, and the opportunity of replying to them.

· Any response will first be evaluated by the investigation team and, where witnesses are identified by both parties, the investigation team will investigate the matter further with such persons.  

· If the investigation reveals the complaint is valid, prompt attention and action designed to stop the bullying immediately and prevent its recurrence will be taken and the School’s disciplinary procedure will be used as appropriate. 

The investigation team will at all times:

· Act in a fair and impartial manner and deal with the matter sensitively, having regard to the nature of the problem and the principles of due process;

· Exercise judgement and make decisions which they consider necessary to resolve matters.

Appeal

Appeal from any decision or outcome of the formal investigation may be made in writing to the BoM within 5 days of verbal communication of the decision.

(IV) Appeal and Board of Management

The BoM should consider the issues and investigate the matter:

a. The board may enquire into the background of the difficulties including obtaining details on the sequence of initiatives taken at previous stages.

b. The Chairperson of the board (or another person nominated by him/her) may meet with individuals involved individually or collectively and may also request written submission from parties, having regard also to the principles of due process.

It is the policy of the school that issues of Adult-bullying are best dealt with within the school.  However, no aspect of this policy affects any employee’s individual legal rights to take their complaint outside of the school.

Sanctions and Miscellaneous Matters

All employees have the right to be treated with dignity and respect and complaints by employees will be treated with fairness and sensitivity and in as confidential a manner as possible.  It is a matter for the recipient of the behaviour to decide whether the behaviour is unwelcome irrespective of the attitude of others to the matter.  Employees who make a complaint or who give evidence at proceedings will not be victimised in any way.

This policy extends to bullying by co-workers, customers or other school contacts either in the workplace or beyond the workplace including conferences and training and may extend to school related social events.  It includes the different treatment of an employee because he/she has rejected or accepted bullying, and also includes persons working with the school who are working through employment agencies or on vocational training.  

The school expects its senior members of staff to have a particular responsibility to ensure that bullying does not occur, to eliminate any bullying of which they become aware and to ensure that complaints are addressed speedily.  Employees of the school are expected to contribute to the achievement of a bullying free environment through cooperation with strategies to eliminate bullying.

Reference

Code of Practice for Employers and Employees on the Prevention and Resolution of Bullying at Work (Health and Safety Authority).

Employment Equality Acts 1998 - 2008

Good Practice Guidelines: Creating an Inclusive Staffroom for Lesbian, Gay and Bisexual (LGB) Staff .  INTO, 2009.  

Equality Authority ‘Your Employment Equality Rights Explained’

Review

This policy will be subject to review within 3 years of ratification by the Board of Management.

Ratified by the Board of Management on ________________.

Signed _____________________


David Wright, Chairperson

Adult Anti-bullying code

Skerries Educate Together National School is a ‘Bully-Free Zone’.

· We say no to bullying at any level in this school.

· Our school community will not tolerate unkind, hurtful or insulting remarks.

· All reports of bullying will be taken seriously following the formal and informal complaints procedure as laid out in the Adult Anti-Bullying policy.  

· The school, as an employer, accepts and supports the Guidelines to Good Practice document produced by the INTO in relation to the issue of positive inclusion of all members of staff regardless of sexual orientation.  These guidelines will be on display in the staffroom at all times. 

· Skerries ETNS Adult Anti-Bullying Policy will be reviewed and updated when it is deemed necessary.  This Adult Anti-Bullying Code will be on display in the staffroom noticeboard in order to raise awareness.  

This policy was ratified by the Board of Management and will be reviewed in October 2014 or earlier if amendments become necessary.

Signed _____________________ (Chairperson), Date ___________________
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