	School: Skerries ETNS                    Area of Focus: Partnership with parents and others                 DEIS Update: March 2023-March 2026


	· To increase the level of engagement of target parents in school.
· All teachers will meet face-to-face with 100% of parents for annual parent teacher meetings.

· To increase the level of engagement in school life with local and community groups.


	Interventions to-date
	Strengths
	Concerns
	Action Plan 2023-2026
            What?                               Who?                When?

	Parental Involvement 

Literacy Learning

· Parents were invited to attend Reading for Fun sessions in all Infant Classes.
· Book Fair –December

Numeracy

· Parents were invited to attend Maths for Fun sessions in all Infant Classes.

· Parents were invited in to play maths games as part of Maths Week.

· Parent of children doing maths stations were invited in to help make resources.
Other Activities
· Winter Concerts

· P-T meetings

· Whole-School Coffee mornings
· Class Specific Coffee Mornings
· HSCL home visits
· Parent Gardening Classes

· Parent Assemblies

· Invitation to have input on new policies

Parent-Teacher Association
· A new and very active PTA has been established.
Partnership with Others 
· Links with external agencies NEPS/EWO/SCP/TUSLA/CAMHS/HSE

· Engagement with external sports coaches. 

· Parent Classes run in conjunction with ETB.


	Strong supportive PTA
Diverse Parental Community

Supportive disposition in general from parents
Positive practice amongst staff for developing home-school collaboration

Very pleasant grounds, building and setting
Strong links with Skerries Harps GAA Club


	Participation of some parents at school events and with their children’s learning in general.

Language and cultural barriers to participating in some aspects of school life.
Possible lack of awareness of stakeholders as to the extent of supports and services available in the community following closures during the Covid Pandemic


	Literacy 
· Guided reading with parents of children in J.I and S.I. 6 week programme. Parents arrive 30mins before hometime and read with their children.
· Project with volunteer parents to put together story sacks for Infant and Early Intervention Classes.
Parental Involvement in Maths Learning
· Continue to establish Maths for Fun sessions across all Infant Classes. These will run for 4 weeks (one hour per week).  
· Parent Maths Workshops run by HSCL to teach certain key maths concepts
Communication with parents
· Class Meetings with parents at the beginning of the school year
· Home visits by HSCL

· PT Meetings

· Induction meeting for all Junior Infants 

· School Newsletter

· Updating school website

Other Activities
· Invite parents to speak to classes during Diversity Week.
· Increase number of parent classes run to one per term.

· Organise a coffee morning for each set of classes in addition to a whole-school coffee morning. 
Partnerships with local groups 
· Enhance relationship with Foróige and liaise with this organisation around referring at risk children

· Strengthen links with local sports agencies: GAA, FAI, Rugby and organise whole school fun day with representatives from these organisations 

· SVP: Meet yearly with committee from SVP and discuss ongoing possible supports

· Skerries Youth Support Services: Increase awareness of this organisation and its availability for children ages 12 plus through annual participation in their mental health awareness campaign.
· Organise annual trip for all children to the local library and ensure children all have access to library membership
· Build relationships with local pre-schools and childcare settings 

· Build relationships with local secondary schools

· Develop links with other schools in DEIS Cluster through local cluster meetings
Partnerships with Support Services

· Closely monitor list of target children and refer to intake framework as necessary in conjunction with SCP and EWO
· Develop links with EWO through referral system and organising attendance clinics and requesting advice
· NEPS Liasie with school NEPS psychologist re possible interventions for target list children and identifying children on the list for referral
· AON/Primary Care/CDNT Attempt to develop links with these services in order to support parents of target children who are awaiting assessments
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	Monitoring:
· Monitor progress in the above areas.
· Discuss these schemes with parent focus group.

	HSCL teacher

and Principal
	Yearly

	
	
	
	Evaluation:
· Measurement to be taken of effectiveness of interventions.

· Evaluate strategies and amend these if necessary.
.
	HSCL teacher

and Principal

	Yearly


