
Board of Management Agenda. Thursday 19th January 2012 at 8.00pm
Members present: Tomas Hickey (Principal), Aisling O’Connell (Chairperson), Oliver McEvoy (Community 
Rep/Treasurer), Cormac O’Connor (Parent Rep), Orla Wardlaw (Parent Rep), Kimberly Tully (Community 
Rep), Neasa Sheahan (Teacher Rep).
Apologies: David Wright (Patron Nominee), Jean Timmins (Deputy Principal).

Item Issue Decision/Action to be taken/ Comment

1
Opening of meeting  and co-opting of new 
community rep Kimberley Fitchtully 
(Aisling)

Kimberly Tully was co-opted as a new 
community representative on the board.

2 Signing of declaration by all Board members 
for Patron (Aisling)

All members signed the Educate Together 
Declaration.  A copy of this will be kept 
with the minutes.

3 Update on Building and related issues 

Tomás updated Boards members on the 
status of the new building (phase two) 
which will not be commencing this year 
(2012).
The implications for this (classroom issues, 
space for resource teaching, and renting to 
Tir na nOg) were discussed, and the current 
arrangements for Jean who is teaching in 
the corridoor.  The Department’s decision is 
based on the assumption that according to 
our current numbers we are at our 
maximum mainstream capacity for 8 
classrooms next year.
Communication with our patron gives an 
expectation that a planning application is 
happening at the end of January.
Following a discussion about possible ways 
to lobby for the second phase it was decided 
to contact the architect and keep contact with 
Gerry McKevitt (our liaison officer from 
Educate Together).

4
Matters arising from minutes of last two 
meetings, correspondence or Principal's 
report   

Request for buckets and towels for the 
Green School Committee (correspondence).
Aisling described the BOM training that 

Aisling and Neasa attended on 14th 
January. She encouraged other Board 
members to attend.
Press release on budget cuts regarding 
‘DEIS’ SCHOOLS.  We as DEIS band 2 
status are not affected.  We are affected by 
the cut to EAL teachers, we are likely to 
lose one of those teachers. It will affect both 
the level of support that can be offered to 
students with English as an additional 
language, and class sizes next year. We will 
appeal that decision when the time comes.

5

Intoduction of Paula Gormley and Miriam 
Hillard, SENOs who informed the Board 
about the NCSE's request for our school to 
open a Special Needs Unit for Autism.
Jean Timmins, Deputy Principal sent her 
apologies.

Tomas introduced Miriam and Paula to the 
group. He explained Paula’s role and the 
function of the NCSE (National Counil for 
Special Education).  Paula explained there 
are three children currently who have a 
diagnosis of ASD and are currently looking 
for a place, some who travel varying 
distances to other units.  There are also 
children accommodated in mainstream.
The home tuition scheme was explained.  
The typical structure of a unit was 
described: six children maximum, with two 
snas.  There is no unit currently in North 
County Dublin. There is always a hope that 
children in a unit may be able to transition 
slowly to mainstream, but this is not always 
the case. 
Tomas mentioned an initial request for a 
pre-school, and the criteria were outlined: 
the children are between three and six years 
with a diagnosis of Autism Spectrum 
Disorder (ASD) that meets the DSM IV/
ICD10 criteria. The criteria for a school age 
place are a diagnosis of ASD (as outlined 
above) and a professional recommendation 
to attend the unit.
SESS provide some training for teachers. 
Schools are usually informed of training by 
their SENO prior to the unit opening. 
Miriam and Paula mentioned Kilcosan NS 
and their successes with their units. 
Neasa asked about the quality and the 
intensity of training. Paula and Miriam did 
not wish to comment on the training but 
reported other teacher’s positive 
experiences.
The lack of clinical services was discussed, 
and while Paula and Miriam offered to try 
to source some emergency support if they 
could: unfortunately there is no guarantee of 
support at this time.  There is some move 
towards a revision of Beechpark services 
with a view to supporting all children in 
units, regardless of the service they are 
linked in with (e.g. St. Michael’s House).
The NCSE would encourage schools to 
begin with one SNU (possibly a pre-
school) and grow/evolve to two units.
Criteria for enrolment as part of a separate 
enrolment policy for the SNU is necessary, 
other schools should be consulted for this 
purpose.
Review or annual review for the possibility 
to transition to mainstream class is 
recommended.
Additional access to NEPS (National 
Educational Psychology Service) hours may 
be possible, but this would be for advice/
support only.
There is an enhanced capitation grant and 
students enrolled in an SNU would be 
counted in whole school pupil numbers. 
Equipment for the SNU would also come 
under the responsibility of the NCSE. 

6 Presentation regarding issues  in relation to a 
proposed SNU for the Board. (Neasa)

Neasa made a presentation outlining the 
decision of the last Board, highlighting 
critical issues and the current stand point.  
A sub committe (Cormac, Tomas, Aisling, 
Orla and Neasa) was formed with a view to 
visiting units, gathering information and 
maintaining links with other schools and 
organisations involving students with ASD.

7 'School Brainstorm ' - March School 
Community Event – Tomás and Aisling

Having met (Tomas and Aisling) revised 

date for 10th March, 10 to 2pm (not 
confirmed yet). This whole school event 
will afford members of the school 
community to meet with each other (Board 
of management, staff and parents 
association). One member of the parents 
association and staff will be invited to  a 
pre-meeting with Tomas and Aisling. The 
format of the day was discussed.
Angela Murphy will possibly take on  the 
facilitator/mediator role on the day. 

8
Building Officer position for Board of 
Mamnagement member. (Aisling and 
Tomás)

Tomas outlined the extra responsibility of 
commitments with the building/renting out 
rooms/looking for contracts/heating etc. He 
asked if there was a board member who 
could work with him on these issues: 
Cormac volunteered to perform this role.

10 Arrangements for next meeting  (Aisling)
The date for the next meeting was agreed 

for Thursday 8th March.
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towards a revision of Beechpark services 
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linked in with (e.g. St. Michael’s House).
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could work with him on these issues: 
Cormac volunteered to perform this role.

10 Arrangements for next meeting  (Aisling)
The date for the next meeting was agreed 

for Thursday 8th March.



Item Issue Decision/Action to be taken/ Comment

1
Opening of meeting  and co-opting of new 
community rep Kimberley Fitchtully 
(Aisling)

Kimberly Tully was co-opted as a new 
community representative on the board.

2 Signing of declaration by all Board members 
for Patron (Aisling)

All members signed the Educate Together 
Declaration.  A copy of this will be kept 
with the minutes.

3 Update on Building and related issues 

Tomás updated Boards members on the 
status of the new building (phase two) 
which will not be commencing this year 
(2012).
The implications for this (classroom issues, 
space for resource teaching, and renting to 
Tir na nOg) were discussed, and the current 
arrangements for Jean who is teaching in 
the corridoor.  The Department’s decision is 
based on the assumption that according to 
our current numbers we are at our 
maximum mainstream capacity for 8 
classrooms next year.
Communication with our patron gives an 
expectation that a planning application is 
happening at the end of January.
Following a discussion about possible ways 
to lobby for the second phase it was decided 
to contact the architect and keep contact with 
Gerry McKevitt (our liaison officer from 
Educate Together).

4
Matters arising from minutes of last two 
meetings, correspondence or Principal's 
report   

Request for buckets and towels for the 
Green School Committee (correspondence).
Aisling described the BOM training that 

Aisling and Neasa attended on 14th 
January. She encouraged other Board 
members to attend.
Press release on budget cuts regarding 
‘DEIS’ SCHOOLS.  We as DEIS band 2 
status are not affected.  We are affected by 
the cut to EAL teachers, we are likely to 
lose one of those teachers. It will affect both 
the level of support that can be offered to 
students with English as an additional 
language, and class sizes next year. We will 
appeal that decision when the time comes.

5

Intoduction of Paula Gormley and Miriam 
Hillard, SENOs who informed the Board 
about the NCSE's request for our school to 
open a Special Needs Unit for Autism.
Jean Timmins, Deputy Principal sent her 
apologies.

Tomas introduced Miriam and Paula to the 
group. He explained Paula’s role and the 
function of the NCSE (National Counil for 
Special Education).  Paula explained there 
are three children currently who have a 
diagnosis of ASD and are currently looking 
for a place, some who travel varying 
distances to other units.  There are also 
children accommodated in mainstream.
The home tuition scheme was explained.  
The typical structure of a unit was 
described: six children maximum, with two 
snas.  There is no unit currently in North 
County Dublin. There is always a hope that 
children in a unit may be able to transition 
slowly to mainstream, but this is not always 
the case. 
Tomas mentioned an initial request for a 
pre-school, and the criteria were outlined: 
the children are between three and six years 
with a diagnosis of Autism Spectrum 
Disorder (ASD) that meets the DSM IV/
ICD10 criteria. The criteria for a school age 
place are a diagnosis of ASD (as outlined 
above) and a professional recommendation 
to attend the unit.
SESS provide some training for teachers. 
Schools are usually informed of training by 
their SENO prior to the unit opening. 
Miriam and Paula mentioned Kilcosan NS 
and their successes with their units. 
Neasa asked about the quality and the 
intensity of training. Paula and Miriam did 
not wish to comment on the training but 
reported other teacher’s positive 
experiences.
The lack of clinical services was discussed, 
and while Paula and Miriam offered to try 
to source some emergency support if they 
could: unfortunately there is no guarantee of 
support at this time.  There is some move 
towards a revision of Beechpark services 
with a view to supporting all children in 
units, regardless of the service they are 
linked in with (e.g. St. Michael’s House).
The NCSE would encourage schools to 
begin with one SNU (possibly a pre-
school) and grow/evolve to two units.
Criteria for enrolment as part of a separate 
enrolment policy for the SNU is necessary, 
other schools should be consulted for this 
purpose.
Review or annual review for the possibility 
to transition to mainstream class is 
recommended.
Additional access to NEPS (National 
Educational Psychology Service) hours may 
be possible, but this would be for advice/
support only.
There is an enhanced capitation grant and 
students enrolled in an SNU would be 
counted in whole school pupil numbers. 
Equipment for the SNU would also come 
under the responsibility of the NCSE. 

6 Presentation regarding issues  in relation to a 
proposed SNU for the Board. (Neasa)

Neasa made a presentation outlining the 
decision of the last Board, highlighting 
critical issues and the current stand point.  
A sub committe (Cormac, Tomas, Aisling, 
Orla and Neasa) was formed with a view to 
visiting units, gathering information and 
maintaining links with other schools and 
organisations involving students with ASD.

7 'School Brainstorm ' - March School 
Community Event – Tomás and Aisling

Having met (Tomas and Aisling) revised 

date for 10th March, 10 to 2pm (not 
confirmed yet). This whole school event 
will afford members of the school 
community to meet with each other (Board 
of management, staff and parents 
association). One member of the parents 
association and staff will be invited to  a 
pre-meeting with Tomas and Aisling. The 
format of the day was discussed.
Angela Murphy will possibly take on  the 
facilitator/mediator role on the day. 

8
Building Officer position for Board of 
Mamnagement member. (Aisling and 
Tomás)

Tomas outlined the extra responsibility of 
commitments with the building/renting out 
rooms/looking for contracts/heating etc. He 
asked if there was a board member who 
could work with him on these issues: 
Cormac volunteered to perform this role.

10 Arrangements for next meeting  (Aisling)
The date for the next meeting was agreed 

for Thursday 8th March.


