[image: image1.jpg]oy

orries Educate
S\ National Scho;’;.?gether





Skerries Educate Together National School 
Code of Behaviour (2022)
Introduction
This policy was revised in Term 1 of the 2021/22 school year by a sub-committee of the teaching staff. It represents the collective thinking of the teaching staff, parents, pupils and board of management of our school in order to promote positive behaviour amongst our students and to devise effective strategies to deal with challenges should they arise.

Children who attend Skerries Educate Together National School are encouraged to reach their full potential in an environment in which each child feels safe and valued. Respect for self and others, accountability and inclusion are an integral part of everyday life in our school and this Code of Behaviour is developed in accordance with these values.

Aims

• To recognise and nurture positive behaviour in our children and thus enable them to learn to their full potential in a positive, productive and safe environment

• To promote positive behaviour

• To foster an atmosphere of respect for self and others

• To foster a sense of accountability and self-discipline in children

• To enable teachers to teach without disruption

• To ensure that this Code of Behaviour is widely understood through open and effective communication

• To ensure that the rules, rewards and sanctions are implemented in a fair and consistent manner throughout the school

• To assist parents and children in understanding the Code of Behaviour and to ensure their co-operation with its implementation.

In compliance with the Educational Welfare act, Section 23, our policy specifies the standards of behaviour that shall be observed by each student attending the school.
Each pupil is expected to:

• Respect self and others

• Show kindness, fairness and willingness to help others

• Act with courtesy and good manners

• Show a readiness to use respectful ways of resolving difficulties and conflict and practice forgiveness.

• Help to create a safe, positive environment

Responsibility of Adults

The adults encountered by the children at school and at home have an important responsibility to model high standards of behaviour, both in their dealings with the children and with each other, as their example has an important influence on the children.

We should aim to:

• Provide a caring, positive and safe environment

• Promote honesty and respect through example

• Model good manners and be mindful of the ‘Good Manners Poster’ and ‘Language of Good Manners’ that is taught to the children in our school.

• Ensure children come to school on time, refreshed and prepared for work. Absence notes must be provided when a child is absent.

• Ensure children come to school with homework completed (or supplied with a note from parent/guardian if not)

Parents will receive a copy of our Code of Behaviour upon enrolment. It shall be a condition of registering a child as a student in the school that the parents of the child confirm in writing that the Code of Behaviour is acceptable to them and that they shall make all reasonable effort to ensure compliance by their child. (Appendix 1)

Principles

The principles we believe inform this document stem from our Mission Statement and are as follows:

• Our focus is child-centred, therefore, all strategies chosen to encourage positive behaviour or address challenges will be carried out in the spirit of what is best for the child as an individual.

• We acknowledge the need for children to feel safe in the setting where they learn and the importance of being fair and consistent when giving rewards or imposing sanctions.

• We are committed to democracy in our efforts to educate the children at our school and as such will ensure meaningful consultation with parents, teachers and children as appropriate in bringing this document to its full potential.

• We recognise the value of effective communication between home and school and the benefits of teachers and parents working together. Therefore, we will build into our policy appropriate opportunities for communication between teachers and parents to celebrate success with good behaviour and share ideas when solving problems with challenging behaviour.

• We respect and value the professional training and experience of teachers and will seek to support their efforts in nurturing a productive and happy environment throughout the school.

School Rules

As stated in the National Educational Welfare Board (NEWB) guidelines, we agree that rules work best when they are:

• Kept to a minimum

• Written in clear, simple language

• Stated positively, telling students what to do, as well as what not to do 
• Based on a clear rationale that is explained, understood and agreed

• Developed through consultation with students, parents and staff

• Communicated and referred to regularly

We use the Jenny Mosley model of Golden Rules and Circle Time as a whole school approach to enhance self-esteem, positive behaviour and relationships within the school (see references). The Golden Rules outline behaviours that show respect and caring towards one another. They are a clear statement of the school’s code of practice and moral values and provide a secure framework for positive behaviour.

The Golden Rules are displayed throughout the school.

• Do be gentle – do not hurt anybody

• Do listen – do not interrupt

• Do be kind and helpful – do not hurt people’s feelings

• Do take care of property – do not break or damage things 
• Do be honest – do not cover up the truth

• Do work hard – do not waste yours or others people’s time

Class Rules

We embrace the meaning and benefits of focused praise and encouragement and our class rules are designed to promote positive behaviour. In September, each teacher draws up a Class Charter in consultation with the children in his/her class. These rules are displayed in the classroom and are applied in a fair and consistent manner. Class rules should be age appropriate and devised with regard to health, safety, welfare and learning. Teachers may use different strategies to promote positive behaviour in the classroom.

Where difficulties arise parents will be consulted at an early stage.

Yard Rules

Yard rules are clear and are communicated to the children at assemblies and in individual classrooms regularly.

• Always play safely and kindly

• Walk safely and calmly to and from yard

• Keep inside designated boundaries

• Ask permission to leave the yard (e.g. to use toilet in junior yard – always

inform SNA on junior yard)

• Respond to whistle/bell

• Protect and care for living things in school grounds

• Protect and respect school property and infrastructures on school grounds

Good manners

As we aim to treat everyone with respect and dignity, we emphasise the importance of good manners in our school community. Good manners are explicitly taught in each classroom throughout the school. The Good Manners poster is displayed in classrooms and teachers use this poster along with the language of good manners to inform their teaching. (Appendix 2)

Rewards and Acknowledgement of Good Behaviour

Skerries Educate Together places a greater emphasis on affirming positive behaviour than on sanctions. We believe that children will take greater responsibility for their behaviour when:

• They are given responsibility in the school e.g. Student Council, Green Schools etc

• They are involved in devising the Code of Behaviour

• They see the Code of Behaviour being implemented consistently and fairly 
• The expectations are clear, consistent and widely understood

• There are good relationships between staff, parents and pupils

• There are clear boundaries for pupils

• There are good school and classroom routines 
• Good behaviour is valued and recognised

In-Class Rewards

In-class rewards will be decided by the class teacher and may be linked to an ongoing visual chart showing children's performance in important areas of their school life.

The following are regarded as appropriate examples of rewards within the class:

• A quiet word or gesture of approval

• A comment in a child's diary or copy

• A visit to another member of staff or Principal for commendation

• A word of praise in front of a group or class

• A star, sticker or system of merit marks

• Delegating some special responsibility or privilege

• A mention to parents, (Written or verbal)

• A small prize or certificate

• Homework passes (allowing a child to skip homework some evening of their choice)

• Golden Time

Book of Merit

A special 'Book of Merit' will record names and reasons, occasionally, when a child for some reason has performed exceptionally well or has carried out some action of kindness or consideration that exemplifies the ethos of our school. This includes achievements in community or national activities. The class teacher will provide details to the Deputy Principal who will enter it into the book. This action will be acknowledged at an assembly by being read out and signed by the Principal. Parents of such children will be given an opportunity also to sign this and the book will be kept in a prominent place within the school.

Children with Special Needs

All children are required to comply with the Code of Behaviour Policy. However, the school recognises that children with special needs may require assistance in understanding certain rules. Specialised behaviour plans will be put in place in consultation with parents, the class teacher, special needs assistant, learning support/resource teacher, and/or Principal. All will work closely with home to ensure that optimal support is given. Cognitive development will be taken into account at all times. Relevant professional advice from psychological assessments will be considered. The children in the class or school may be taught strategies to assist a pupil with special needs to adhere to the rules and thus provide peer support. This will be done in a supportive and safe way, acknowledging and respecting the difference in all individuals.

Interventions

All members of staff have a shared responsibility in operating the Code of Behaviour. Visiting staff, student teachers, etc., are expected to implement the code. In addition, all staff and visiting staff are expected to familiarise themselves with the school’s Anti-Bullying Policy and Child Protection Policy. Copies of all school policies are in each classroom and in the office.

Sanctions

The overall responsibility for discipline within the school rests with the Principal. Appropriate sanctions will be part of a plan to help the student to change or avoid repeating unacceptable behaviour. It will be proportionate to the nature and seriousness of the unacceptable behaviour and will be appropriate to the age and developmental stage of the student. Sanctions should be sensitive to the particular circumstances of vulnerable individuals. The decision to apply a sanction and the manner of using sanctions should always be guided by professional judgement and discretion. A sanction should be used in a respectful way that helps students to understand the consequences of their behaviour and to take responsibility for changing that behaviour. In particular, a sanction should:

• defuse and not escalate a situation

• preserve the dignity of all the parties 
• be applied in a fair and consistent way 
• be timely.

A student should be able to relate the sanction to the behaviour that prompts the offence. After a child has been reprimanded for unacceptable behaviour every effort will be made to repair and rebuild relationships. It is important that children are given a dignified re-entry, allowed to move on without grudges being held and given the opportunity to start each day afresh.

Three levels of misbehaviour are recognised: Minor, Serious and Gross. Everyday instances of minor misbehaviour are dealt with by the class teacher or a member of staff. In cases of serious misbehaviour or single instances of gross misbehaviour, parents will be notified at an early stage and may be invited to meet the teacher and/or the Principal to discuss their child’s behaviour.

Please note that these lists are non-exhaustive:

Minor Misbehaviour

• Running in the school building

• Being discourteous or unmannerly

• Being disruptive in class

• Not doing homework

• Minor breaches of General, Class and Playground Rules 
• Minor damage to property

• Littering around the school

Serious Misbehaviour
• Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation) which falls short of Gross Misbehaviour

• Telling lies

• Rudeness or disrespect in addressing a staff member and adult volunteers 
• Deliberate, continual disobedience

• Threats or physical hurt to another person which falls short of Gross Misbehaviour

• Deliberate damage to property

• Forging a parent’s signature

• Minor theft

• Use of unacceptable language

• Name calling

• Inappropriate behaviour or gestures

• Serious breaches of general, class and yard rules

• Persistent minor misbehaviour will be classified as Serious Misbehaviour

• Use of mobile phones or electronic equipment with recording capabilities without staff permission

• Persistently engaging in activities which have been identified by members of staff as dangerous
Gross Misbehaviour

• Aggressive, threatening or violent behaviour including physical assault or verbal abuse

• Leaving school premises without permission

• Physical or verbal aggression/physically harming another child or staff member

• Serious/harmful name calling or ʻput downs’, swearing, racist comments 
• Blatant mistreatment of school property or another individual’s property 
• Serious theft

• Endangering self or fellow pupils in the class or the yard

• Bringing weapons or dangerous substances to school

• Very serious breaches of general, class and playground rules

• Persistent incidents of serious misbehaviour will be classified as gross misbehaviour.
A child will be referred to the Principal for all serious and gross misbehaviour.

The following interventions may be used by the Principal:

• Loss of yard privileges

• Written warning from Principal

• Referral to Board of Management 
• Suspension

• Expulsion
Challenging Behaviour

While every effort will be made to focus on and reward positive behaviour the following sanctions will be used to discourage and address problems with more challenging behaviour.

A variety of interventions may be used:

• Discussion/Reasoning with the child

• Verbal reprimand including advice on how to improve

• Temporary separation from peers within class or on yard (time out or

thinking chair)

• Temporary removal to another class

• Prescribe additional work (including written apology for behaviour)

• Loss of privileges e.g. golden time

• Loss of yard privileges. This takes place during the next lunch break and work may be assigned to the pupil at the discretion of the teacher. It is supervised by a teacher at all times. The teacher and principal sign a Loss of Yard Privilege Note and send it home with the child. This note outlines the inappropriate behaviour. Parents are asked to read it with the child, sign and return it to the class teacher the following day. A record will be kept in Aladdin and the note is kept on file by the class teacher.

Suspension and Expulsion

Steps to be followed in accordance with rule 130 of the Rules for National Schools and with the Education (Welfare) Act 2000 when suspension or expulsion are considered by a Board of Management.

• Chairperson of Board of Management informed.

• Parents will be requested in writing to attend school to meet the Chairperson and/or the Principal.

• If parents do not give an undertaking that the pupil will behave in an acceptable manner in the future, the pupil will be suspended for a temporary period.
• In the case of gross misbehaviour, the Board authorises the Chairperson or Principal to sanction an immediate suspension pending a discussion of the matter with parents. The maximum initial period of suspension is three school days.

• The Board of Management can authorise a further period of exclusion up to a maximum of ten school days to allow for consultation with the pupil or pupil's parents/guardians.

• In exceptional circumstances, the Board of Management will authorise a further period of exclusion in order to allow for the matter to be reviewed.

• Every effort will be made to have an emotionally disturbed child referred for psychological assessment without delay. Help will be sought from support services within the wider community e.g. Community Care Services.

• Where the Board of Management is of the opinion that a pupil should be expelled the Board will seek permission to do so from the Patron, Educate Together and will also inform the National Educational Welfare Board (NEWB) of its decision and reasons in writing.

• The decision to expel will take effect 20 days after the NEWB has received notification in writing.

• Where a school has expelled a pupil and all appeal processes both internal and external have been exhausted, the student’s expulsion will be reported on the Student Absence Report Form

Complaints Procedure

Parents are asked to use the Complaints Procedure if they are in disagreement with decisions made by the school in regard to the Behaviour Policy. A copy of the Complaints Procedure Policy is available on the school website.
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Implementation

Roles and Responsibilities

All teachers are responsible for the implementation of this plan. It will be monitored and discussed by the behaviour committee in collaboration with staff members. When necessary these discussions will take place at staff meetings and/or planning days.

Timeframe

Timeframe for implementation: February 2022 
Timeframe for review: September 2025
Ratification and Communication

This code of behaviour has been discussed at a staff meeting in December 2021 and there was a consultation process with parents and students in early 2022.  This led to the updated policy being ratified by the Board of Management in April 2022.  
This policy was ratified by the Board of Management on: 
Date: 7th April 2022
Signed: ________________________________ (Chairperson)
Signed: ________________________________ (Principal)
Appendix 1
Certificate of Co-Operation with Skerries Educate Together N.S. Behaviour Policy

The safety and wellbeing of all children attending our school is of the utmost importance to us. With this in mind, a Behaviour Policy that represents the collective thinking of our school community has been devised. We request that parents read the policy carefully with their child/children and discuss the contents.

Please sign the following undertaking and return this form to the school.

I confirm that I have read this document with my child _______________________, that we have discussed the contents together and that we agree to uphold this policy.
Signed by Parent/Guardian: ____________________________________
Date: ___________________________________________
Please keep the policy document safely at home for future reference.

Appendix 2

Good Manners Poster
• Listen to others when they are speaking to you.

• Raise your hand when you wish to say something.

• Say 'hello', smile or wave when you meet someone you know.

• Hold the door open for a teacher or another pupil.

• Work together to get the job done.

• Take turns.

• Knock and wait before entering the office or classroom.

• Share with others.

• Clean up after yourself.

• Wash your hands after using the toilet.

• Cover your mouth when you sneeze using a tissue or your

arm.

• Have good table manners.
The Language of Good Manners

• Please

• Thank you

• No thanks

• Pardon

• Excuse me

• You’re welcome

• May I?
• Sorry
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