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	Our School Improvement Plan June 2014

	Summary of main strengths as identified in last SSE in June 2014
	· There was an overall positive response from parents, staff and children in relation to literacy. 
· Standardised test results in English over the period 2008 – 2014 have indicated normal distribution. This is a welcome achievement given that we are designated as a DEIS school and that we have a considerable number of children who must cope with accessing the curriculum through English despite the fact that this is not their first language.

· The school has developed expertise in the First Steps literacy programme and has a trained facilitator on staff. 

· The school, with strong parental involvement, has this year developed a school library which is fully stocked with books for all reading levels. 

· The school is well resourced at all class levels in terms of literacy. 

· The school’s handwriting policy is widely considered by staff to be successful across all classes. 

· The Jolly Phonics programme is popular with teachers and is considered to be working well. 

· There is good support from parents and guardians for literacy, both in terms of reading to children and in providing a range reading materials at home. 



	Summary of Main areas requiring improvement as identified in last SSE
	· First Steps training for new staff members and small refresher courses during Croke Park hours for existing staff. 

· Experimentation with cooperative teaching approaches in some classes. The school could then explore extending any approaches deemed effective to other classes having evaluated them. 

· Use of Croke Park Hours to develop co-operative approaches between staff with a view to improving language competencies across Oral, Reading and Writing strands of the English Language Curriculum. 
· Ensuring that staff have sufficient time and collaborative opportunities to be satisfied that the English Curriculum is fully covered.  

	Improvement Targets (related to pupils’ achievement)
	· Children will continue to attain results in Micra-T testing which are consistent with the normal curve of distribution.
· Children reporting their use of ICT when writing stories will rise each year from it’s initial reported statistic of 17% as follows;

· June 2015 – 30 %

· June 2016 – 40 %

· June 2017 – 50 %

· Children reporting that they ‘liked reading’ will rise from its latest finding of 75% to 80% in June 2015; 85% in June 2016 and 90% in June 2017
· Teachers levels of confidence will be measured before and after training input for each area of focus for each year of this plan with a view to increasing such professional confidence levels.

· In implementation of in-class collaborative literacy approach, baseline attainment levels will be established and improvements of reading ages of 6 months will be achieved by 50% of pupils.



	Required actions (related to teaching and learning that will help to achieve the targets)
	· A committee will be formed to review all aspects of the English policy. 
· A pilot literacy ‘power hour’ will be initiated in 1st class using a whole class reading recovery approach. The school will then explore extending this to other classes after evaluating its success. 

· Croke Park Hours will be used to develop co-operative approaches between staff. 

· First Steps training will be undertaken by all staff. The focus will be on oral language in year 1, writing in year 2 and reading in year 3. 

· Confidence levels of teachers will be measured before and after collaborative training each year.

· A focus group will be set up to examine best practice in the area of school support. 
· The group will report back in February and their findings will inform the revised English policy. 



	Persons Responsible
	· A committee will be formed to review the English policy. 
· A focus group will be formed to examine best practice. 

· David, as First Steps facilitator, will administer the First Steps training with the help of Cian. 

· Ellie and Sheila will carry out the literacy ‘power hour’ and will evaluate its success. 

· Tomás will oversee organisation of Croke-Park hours and with assistance from Sylvia and David will monitor and support ongoing work of various focus groups or committees.

	Timeframe for action
	· The English policy will be reviewed by the review committee from September 2014 to March 2015. They will then make their report to the staff in March 2015. 

· First Steps training will be provided to all staff from January 2015 to May 2015 and from January to May in years 2 and 3. 

· The pilot literacy power hour will run with 1st class children from October to December 2014. It will then run from January to March 2015 with a second cohort of children. 

· Evaluation of success of the power hour will take place at the first review of this plan, in September 2015. 


	Success criteria/measurable outcomes
	· Using the reading recovery assessments, 50% of children involved in the pilot literacy power hour will increase their reading age by six months. 

· Interviews will be carried out at the end of year 2 to evaluate teachers’ perceptions of how the co-operative approaches are working. 

· Questionnaires will be used at the beginning and end of each strand of the First Steps training, with a view to evaluating teachers’ confidence in teaching each strand of the English curriculum. 

· Questionnaires will be used at end of each year to evaluate the percentage of children who ‘liked reading’ and the percentage who used ICT to help them write stories. 



	Review dates
	September 2015, 2016 and 2017
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