	School:   Skerries Educate Together                                                     Area of Focus: Literacy                                               DEIS Update: March 2023-March 2026


	Targets: 
1. To have all teachers planning for, and teaching, Literacy using the Primary Language Curriculum

2. To work towards measurable improvements in children’s attitudes to reading and writing activities

3. To maintain an average percentile score of 55th percentile on the annual MICRA-T standardised reading comprehension assessment

4. To observe an average reading age improvement of 6 months following each block of Power Hour

	Programmes currently in use 
	Strengths
	Concerns
	Action Plan 2022-2025
What?                                                            Who?                    When?

	Over The Moon Literacy Scheme
Power Hour literacy stations
Wilson reading system (including the Fundations programme)

Sounds like Phonics programme
First Steps 

SNIP 

Use of novels in all senior classes

	Staff have lots of enthusiasm and passion for the planning and delivery of the literacy curriculum

	Opportunities needed to further develop children’s writing skills
Need to find a suitable whole school phonics programme that can be introduced across the school

	Primary Language Curriculum

· Engage in staff training days

· Evaluate staff feeling towards this curriculum and where they believe their strengths and weaknesses are
· Involve PDST if necessary

· Continue to trial current literacy scheme and pilot different phonics programmes: At agreed opportunity, a democratic whole school decision should be taken as to which scheme the school will opt for

Children’s Attitudes to Reading and Writing

· Explore children’s attitudes towards reading and writing

· With the Student Council, design a survey to assess children’s attitudes in this area

· Analyze this data and make feasible changes
· Explore use of visiting authors or storytellers during literacy week and throughout the year to engage children with readings and writing

· Apply for classes to join the Fighting Words project

· Use buddy system to generate enthusiasm for reading (eg: shared library time)

Opportunities for Writing

· Re-introduce extended writing opportunities for children using the First Steps programme

· Organise staff training for this if necessary

· First Steps will be used in conjunction with other texts and material


	All teachers

Literacy Committee

ISMT

Teachers

 Literacy Coordinator

Student Council 

All Students
Teachers 

Literacy Coordinator

ISMT

	Ongoing 
Ongoing 

November 2023

Begin September 2023


	
	
	
	Monitoring:

Ongoing phonological assessment being carried out as per class programme

Ongoing teacher informal/formal assessment will be carried out through tracking children and observing writing patterns  

	All staff

	Ongoing

	
	
	
	Evaluation:

Data analysis to be organised to assess results each year to track the progress of the Plan. A decision on the analysis itself will be formed on completion of surveys etc.
	All staff and students
	Ongoing


