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	Target: Aim for positive educational outcomes at primary level for children who have been identified as potentially at risk of early school leaving (ESL), taking action to reduce or eliminate factors that could cause them to drop out.  
School year

Retention and progression target

2022/23

100%

2023/24

100%

2024/25

100%

2025/26

100%

Recent school performance:

School year

SETNS Retention and progression to post-primary
2018/19

100%

2019/20 (up to March 2020)

100%

2020/21

100%

2021/22

100%



	Initiatives used in previous years
	Strengths
	Concerns
	Action Plan 2023-2026
            What?                               Who?                   When?

	· Working with HSCL and teachers (class teachers and SETs) to identify children at risk of early school leaving in the future.
· Establishing positive relationships between these children (and their families) and the school, and the education system in general.
· Working collaboratively with the local SCP and the EWOs to support targeted children and their families.

· Establishing positive links and working relationships with local post-primary schools’ staff (Principals, Deputy Principals, HSCLs, SENCOs etc.)
· Attendance by senior primary school students at post-primary school open days.
· 6th class primary school hosting visit by local post-primary school principal, 1st Year year head, to help with induction/transition to secondary.

· Discussions re post-primary level subject choices at 5th and 6th class primary school level.


	There is a good working knowledge of the pupils in the school and their families, and so a targeted approach can be taken.
Trusting and positive relationships with target families already exist.
A team-based approach with the support of other professionals is a positive way forward, and gives access to greater expertise if needed.

Good relationships have been built up with local post-primary schools in recent years.

Very positive experiences have been had by other 6th class students in recent years.
Visits by post-primary teachers to explain subject choices has been very positive in recent years.
	Not really a concern but there is always the risk of a situation not coming to the attention of school staff.
Remaining positive in these relationships despite having to address some difficult issues (such as attendance etc.)

Being able to communicate promptly with all members of team can sometimes be difficult. 
Possible staff turnover in other schools and agencies meaning renewal of relationships may be needed.
Particularly with ET post-primary schools, capacity can be an issue.
Awareness of exact subject choices on offer is important to be accurate about.
	Getting views of parents and pupils re their expectations of educational engagement.
· Parents: “My child will stay in school to do the Leaving Cert” Yes/No/Don’t know, how many of each?

· Pupils: “I would like to go to college” Yes/No/Don’t know, how many of each?

Ongoing communication with 6th class parents/guardians relating to transition to post-primary school.

Completion of education passports by parents, teachers and children, and provision of these passports to relevant post-primary school.

Effective handover of relevant pupil information from primary school to post-primary school to support the children as they transition between the two settings.
Ongoing roll-out of the Nurture programme, involving staff training and monitoring classes and pupils to identify the children in most need of being supported in this way.
Ongoing roll-out of therapeutic interventions for children at risk of early school leaving (eg: art therapy and play therapy)
	HSCL teacher/Principal
HSCL teacher/6th class teachers

HSCL teacher/6th class teachers

HSCL teache/6th class teachers/SEN coordinator
HSCL teacher

and the other members of the Nurture team (Aoife, Lauren, Cian, Conor)
	Term 3 2023 and then annually
Throughout final year of primary school

Annually in term 3.

Annually.

Throughout the school year in the form of working with different target groups.

	
	
	
	Monitoring:
· Informal feedback from secondary schools after transition period 

· Discussion with SCP 

· Review of target list annually 


	HSCL teacher

and Principal

	Ongoing

	
	
	
	Evaluation:
· Measurement to be taken of effectiveness of interventions.

· Evaluate strategies and amend these if necessary.

	HSCL teacher

and Principal

	Annual review of targets and strategies chosen to address particular issues.


